
Romsey Road Runners
Minutes of the Annual General Meeting held on Wednesday 12th November 2008 at Crosfield Hall, Romsey

Present:  
Julia Abab, Nick Berryman, Paul Bradley,( Chairman) Paul Burnage, Gill Callus, Wendy Couper, Paul Cutbill, Steve Davies, Anna Duignan, Lindsey Dunford, Janet Eager, Jane Field, Florence Hearn, Penny Jennings, Karen Keane, Derek Kelly, Chris Lane, June Lees, Stephen Lees, Alistair Longworth, Bruce Maddick, Raymond Masters, David Nixon, David Page, Tony Peelo, Stephen Reed, Greg Roulston, Christine Saunders, Keith Stone, Lesley Stone, Lynne Whitaker, Heidi Williams
Apologies     David Bibby, Mary Corbett, Jeremy Hartley, Ray Marchant, Ruth Page, Liz Slade

In the absence of an elected Chairman, Paul Bradley explained that he had been asked to chair the meeting and welcomed all those in attendance.
Minutes of the 2007 Annual General Meeting were approved. There were no specific matters arising other than those covered in the main agenda.
Chairman’s Report: 
Paul Bradley kindly gave an overview of the year and delivered the following report:

I remember from the AGM 2 years ago, just after I first joined, Ray Masters emphasised that we were a friendly club.  This is an aspect of the club that I really appreciate and want it to continue.

Friendly does not mean that we cannot be competitive, we have had some excellent individual and team performances throughout the year, particularly considering the size of the club compared with others.  The CC6 and RR10 series of races were exceptionally well attended, with the Romsey Road Runners often being the club with the greatest number of competitors.  Thanks go to Nick Berryman for obtaining and distributing fixtures information.  Nick also represents the club at the CC6 and RR10 meetings.

Back in the summer Jeremy Hartley organised another successful Braishfield Beer race.  This was favourably reported on in Runners World which is great for a comparatively small event.  Thanks to Jeremy and all the club members who helped with the event in various ways.  Jeremy would like to stand down from organising this race but is prepared to do it for one more year.

The popularity of the club has been evident with often more than 40 people turning up for the summer training sessions which is fantastic, and a membership of well over 100.  Well done to Tony Peelo, ably supported by Heidi Williams, for looking after the membership side.  It has been particularly difficult for Tony as he has been injured for a lot of the year and so has had less opportunity to personally sort things out on club evenings.  Tony will be standing down as membership secretary.  There have been a number of challenges during his time in post and we appreciate the way that he has helped to resolve them and move things forward.

This increase in popularity does bring about additional organisational and safety issues but Jane Field has done a great job in addressing them.  In particular Jane put a lot of time and effort into producing Safety Guidelines which I suspect most members have hardly noticed because they work so well.  It does also put the club in a much better position should an incident happen.  Members are continuing to gain PBs on a regular basis which I am sure is in no small part due to the training sessions that Jane manages.  Thank you Jane for your efforts.

If running was not enough, Mark Adams has been running the circuit training sessions on a Friday evening.  While the numbers have been a little erratic, all that attend have benefited.

The social events organised by Julia Abab and Gill Callus have been thoroughly enjoyed by those that attended, although sometimes the uptake from members has been a bit disappointing.  Julia and Gill will be standing down from the Social Secretary position this year, well done to both of you, a great double act.  Other social events have included walks organised by Ray Masters and Keith and Lesley Stone, which have been popular.  The home runs this year were well attended and enjoyed by all.  I particularly enjoyed jointly hosting one in the summer with Liz Slade and Lynne Whitaker to celebrate our birthdays.

None of this would be possible without money and Keith Stone has done an excellent job managing it.  Once again, most members have no idea what he does, just that all the money issues just magically get resolved so they don’t have to even think about it.  Keith will be standing down as Treasurer this year.

Critical to our success is publicity.  Liz Slade has been our more than capable press secretary, with weekly articles in the Romsey advertiser.  Liz will be standing down as our Press Officer.  Likewise Ali Longworth keeps our web site updated.  This is increasingly the way that new members get to hear about the club and for all of us to find out about news and events.

Newsletter Editor, that is me.  I hope people have enjoyed them and found them useful.  They are for you, let me know if you want them changed, and even better provide me with articles.

All of our meetings are minuted by Lynne Whitaker as club secretary and she does so much more besides.  Who do you think booked the hall and brought the biscuits for tonight?

Last but not least is a big thank you to our very own kitmaster, Greg Roulston.  I think we have all been impressed by his smooth and entertaining sales techniques.

We must not be complacent as a club and strive for continuous improvement.  If we do not, other local clubs like Halterworth Harriers will pick up our members and take over as the leading running club in Romsey.

Membership Secretary’s Report: 

Tony  gave the following report:
For the last two years I have reported a steady but thankfully slight drop in membership numbers.  This year I am very pleased to announce the end of year total is 107, an increase of 7.
 

 20  members failed to renew their membership and 26 new members joined.  The net gain of 6 being made up by female runners.
 

Membership consists of;
 

Male  61                                          
Female 46.
 

Junior  1                                             Junior   1
Senior 20                                           
Senior  13
Vet      40                                           
Vet       32
 

In an effort to harmonise the vet age category, male runners are now deemed to be vets when they reach the ripe young age of 35.  
 

I am stepping down as membership secretary. The past 3 years have been interesting and rewarding but now is the time for me to go.
 

I would like to thank the committee for their support and also Heidi Williams for her assistance during the past two years.  
 

Fixtures Secretary’s Report:

Nick Berryman delivered the following report:
It has been another busy year of competitive running for Romsey Road Runners, with many club members attaining personal best achievements and several medals.

The CC6 series remains as popular as ever with club members, last winter 34 members took part in at least one of the CC6 races. There were some very good performances, none more-so than Lynne Whitaker’s overall 2nd place position. The ladies also came 2nd in the team competition, so well done to them.

Indeed, there is no finer way to start a  cold, wet wintery Sunday than by running on the muddy trail paths of the New Forest. It is also worth reminding members about the Hampshire Cross Country league, this is a series of 5 races, although they are a bit further afield across the county (and a bit further!), they too are excellently organized off-road races which are free for club members.

Moving back onto the road, our home town race, the Romsey ‘5’ was excellently supported, with 27 club members running the Cupernham course – let’s see if we can beat that this year!

Another club favorite, the Totton 10km, which has tended to be a hot sunny day for the last couple of years, gave runners a surprise with snowfall on race day. This obviously helped our runners, with a hatful of PBs. Totton 10km is not being run this year and has fallen foul of the road closure issue, which is sadly affecting a large number of road races. From February to June, it seems to be 10km season, and again there were many club members entering Winchester, Eastleigh, Marwell and Ropley.

Many of our favorite road races form part of the Hampshire Road Race league, which the club is a member. Don’t forget to tick the box on entry forms to these races to register for the league. This doesn’t cost any extra! Looking at the HRRL league table, it appears as though Romsey runners aren’t very well represented at some of the local races, which anybody that’s been to Eastleigh, Totton or Lordshill will know certainly isn’t the case. A special mention to Lynne who came 1st in age category and 4th overall in the ladies individual competition.

The club had 8 entrants in this year’s London marathon, congratulations to them for completing the course. Many of whom took advantage of some of the longer local races, such as the Mad March Hare, the Meon Valley Plod and the Bramley 20.

I’d like to thank all club members who have helped marshal races for the club over the last year, whether that be CC6, RR10, or our own Braishfield Beer race, especially Jeremy Hartley, Jane Field and Jim Wright who do an excellent job of coordinating race day.

Summer brings some team challenges, firstly, the Miles of miles event which this year was run at Southampton Univerisity’ Wide lane complex. The weather was not particularly summery, which may have affected the turn-out, as we only just scraped together a team of 10. Those that did attend were very well rewarded with some of Julia’s excellent baking. 

Another team event, is the Test Way relay, which we managed to field a ladies team but not a men’s this year, which was a real missed opportunity for the guys. Next year, I’ll try to organize some social runs recce-ing the routes earlier in the summer.

The RR10 series continues to be the clubs favourite, with a huge 47 members competing in at least one race. Having spoken to several members who have moved to the area from further afield, they have commented on how wonderful the RR10 series is. Indeed we are fortunate to have such good links with other local running clubs. Members at Hardley and Southampton especially, put a great deal of effort in to running both the RR10 and CC6 series. 

I know I’m already looking forward to running the RR10s on a Wednesday evening next summer. A special mention to Matt Hammerton, who had a phenomenal debut season in the RR10s, coming 2nd in the men’s competition.

I have so far focused on all the competitive running, however that only tells half the story, as there are many weekend informal runs organized by members, especially David Page, not to mention Ray’s walks. I’ll leave Julia and Gill to talk about the social side more though.

The committee are always interested in hearing from anyone who might be interested in organizing a home-run over the summer.


Finally, thanks to the fixtures team this year, to Greg Roulston for keeping the fixtures folder up to the date. And to Liz Slade who does an excellent job in promoting and advertising the club and members’ achievements in the Romsey Advertiser.

Session Leader’s Report:
Jane Field reported that this has been her second year as Session leader and is pleased to say that she has enjoyed the experience, and hope that members do as well.  

She has mainly kept with the existing format and routes as she feels that these work very well for us all.  

The Autumn/Winter training continues to consist of Monday sessions of fartlek training on the two existing routes.  Recently two new routes have been introduced Halterworth and Inds estate and Woodley Campion drive hills.  Hopefully, with 4 Monday routes, this will add some variety that was felt to be missing at the end of last winter.

Thursdays continue to be a mix of cemetery hill and chambers avenue hill efforts and Fishlake, Romsey Industrial Estate and Tadburn road sessions along with a hill route every week – thanks to Wendy Couper for often leading on this.  

Again this year effort training sessions have been organised in September on both evenings ready for the glut of autumn races and this was supported by most club members, with a few enjoying some evening runs along Lee Lane and through Squabb Wood.  This year sprint sessions were run on the grass at the sports centre on Thursdays along with the introduction of the bleep test, and the purchase of a longer tape measure may benefit these sessions due to a short course the first time and a long course the next time!

She proposed to introduce sprint sessions on the first Thursday of every month using the tennis courts at Mountbatten school.  This is due to start on 5th Jan 2009.  Members can meet at Mountbatten or jog up from the sports centre.

In the summer Thursday track sessions were very successful with numbers averaging 35 runners all participating in the various sessions.  Again the tried and tested distances and sessions were used with a few new ideas.

The lanes of Braishfield and the 4 routes there were very well used on Monday evenings, again with good attendance and good weather.

The Braishfield 5km club handicap was run on 8th September and the winner was a first-timer who had been keeping his improvements quite providing a difficult task for the handicapper yet again.  Congratulations to John Fahey winner of the trophy for 2008, and to Ruth Page 2nd and David Page who was 3rd.

Jane mentioned that most sessions are now attracting between 30-40 members and we do have to be mindful of safety when in such a large group.  

Jane mentioned personal safety on club nights.  All of the sessions that are arranged have been thought through to try and make them safe, which means using routes where there are footpaths, street lights, pedestrian crossings and on traffic quiet lanes and roads (not traffic free!).  

Jane reminded members of the safety guidelines and risk assessments for club evenings and requested that all members follow these.  Incident report forms are also held in the session leader folder and these should be completed if needed. 

Jane said she intends to continue with the format and new routes detailed above, supplemented, with the occasional different session and routes run in reverse for next year, if she is re-elected.  

Jane closed her report by saying that she continues to be impressed by the numbers attending the training sessions in all weathers and hope this continues.  It definitely makes the job more rewarding, and she hopes it is rewarding for all members in their performances and races, and she would like to thank everyone for their continued support.

Social Secretaries’ Report: 

Julia Abab gave the following report on behalf of herself and Gill:

Our first event after last year’s AGM was the annual Dinner and Presentation evening. This was held at Hamptworth Golf Club in November. Members enjoyed dinner followed by party games, before the formal part of the evening began. The main purpose of the evening was to celebrate the clubs’ running achievements throughout the year and to present the various awards which recognise the hard work and determination of all the members during the past 12 months.

On New Year’s Day, not too bright and not too early, some members met at Ashurst for a New Year’s Day run. We enjoyed a steady amble over the open countryside and through the Ashurst enclosures for an hour or so, before returning for lunch at a local pub.

In February we held a curry evening at the Royal Jaipur restaurant at Landford, followed by a short quiz. This year the quiz was organised by David Nixon and was geared much more to our level of difficulty, so some of us were even able to answer a few of the questions.

In April we held a Pasta Party at the Blue Hayes Restaurant at Shootash. This was in order for the club to wish success to our marathon runners in the imminent London Marathon.

We had planned to have a BBQ and Rounders Match in July, but unfortunately many club members were away on their holidays so this was cancelled.

The next social event will be the Presentation Dinner, this year being held at Ampfield Golf Club. Again we hope that this will be a good evening and that many members will come along to support and recognise the achievements of the club during the past year.


Gill and I have decided that after two years as social secretaries, we will now stand down. We would like to thank everyone who has come along and supported the various events we have organised.

Kit Secretary’s Report: 

Greg Roulston reported that during the year he had purchased stock to the value of £304.90, as follows:

Male Vests         10

Reflective Bibs    12

Thermal Gloves   10

Led  Lights            5

During the same period, he had sold the following items to members:

Male Vests          10

Female Vests      10

Tee Shirts           11

Gloves                  7

Reflective Bibs    12

Led Lights             1

He had also recently ordered 4 Fleece Tops (2 men's & 2 women's) which were due imminently.

He remarked that although any item of kit can be ordered from him via the club's web site 'Kit' page, no club member has yet taken up this unique experience! Nor has any member yet requested the rather fetching Crop Tops available from Wasp Sports.

A summary of the current stock position is as follows:
Male Vests 

10
Female Vests 

11
Reflective Bibs           1

Thermal Gloves
   2
Tee Shirts

 32
Led Lights                   4

Full details of all the items available for purchase/order have been forwarded to Paul for inclusion in the next 'News Letter'

Newsletter Editor’s Report: 
Paul Bradley gave the following report:

It has been an interesting year as the newsletter editor having never undertaken a task like this before.  Many people have offered very useful advice for which I am extremely grateful.

Early on an e-mail delivery option was introduced which was taken up by about 30% of the club, this has enabled delivery to be made as soon as the newsletter is complete.  These have been individually mailed to reduce risk of viruses and being blocked as Spam.  Many of those who have e-mail newsletters have opted for a paper copy as well.

Initially distribution of paper copies was taking longer than I wanted due to delays caused by getting the copies printed and then actually delivering to individual members.  This was improved considerably by a suggestion from David Nixon to include on the copy the name of the member that it was intended for.  This has roughly halved the distribution time, many thanks David.  Also thanks to Tony Peelo for sending me the lists of members and their e-mail addresses and for delivering many by hand.

Continuing in the ‘Oscars’ speech style, many thanks to for the regular contributors to the newsletters.  Probably 5 people contribute at least 80% of the content, it would be good to get a few more people making contributions.

More feedback would be useful to try and improve the newsletter, constructive comments are always welcome.

I am quite happy to continue as the newsletter editor for another year but if anyone wants to take it over I will not oppose them.

Press Secretary’s Report

In the absence of Liz Slade, Lynne Whitaker read her report as follows:

Coverage in the local press over the last year has been very pleasing; whenever something has been submitted, it has almost always been printed without too much, if any editing.  Whilst collating and inserting two years worth of clippings in a scrapbook 

( on display at the AGM ) I noticed the articles have, generally, become bigger, as do the headlines.  

I would like to thank all who have completed the ‘Monday night’ results sheet and sent me results and photos by email.  The photos accompanying the reports obviously increase the column inches and definitely help raise the profile of the Club.

My thanks especially to Paul Bradley and Hannah White who have written (and, in Hannah’s case, is writing) reports in my absence, ensuring continuous publicity and probably a welcome change in the writing style!

Mis-reporting news from Halterworth Harriers (the ‘oppo’, as Tony Peelo calls them) continues to cause concerns, particularly, for example, the week following the Clarendon Marathon and Half Marathon when their relay team broke a club record and received massive headlines.  Our ladies Half Marathon teams came runners-up and 6th and in the same week Lynne Whitaker was 2nd lady and won her age group in the Alton Downland Challenge 10K, yet their spread was twice the size of ours.  However, I guess what goes around comes around and a couple of weeks later when their men’s team came first in the first CC6 of the season, they didn’t seem to bother too much about it!

So overall it has been a good year both in terms of coverage and the achievements I’ve been able to write about.  

Well done and thanks to you all. 

Treasurer’s Report:  

Keith Stone circulated a copy of the Club Accounts which showed a surplus income for the year of £1601.21.

This, together with a balance brought forward of £1121.32, leaves the Club with a current bank balance of £2722.53.

He explained that, as discussed at last year’s AGM, he had now merged all of the Club’s accounts into one single account which is now with Nat West; this should simplify the Treasurer’s role going forward.

He also said that although expenditure had increased this year ( especially with subscriptions to England Athletics which are now £5 per individual ), he felt that it should be possible to hold the annual cost of membership at £20 for 2009, but that he would anticipate a need to increase this for 2010.

Raymond Masters asked if the £20 would include the cost of individual affiliation to England Athletics. Keith confirmed that this was the case and that there would be an opportunity for members to opt out of affiliating to England Athletics if they did not intend to compete in any events run under EA rules, in which case they would qualify for a £5 reduction in the membership fee.

Jane Filed asked if the figure of £180 shown in the accounts for the Bleep Test, also included the new Romsey flag; Keith confirmed that this was the case.

David Nixon asked why there was no cost for the newsletter and Paul Bradley confirmed that there had been no costs charged to the Club this year.

David Nixon also asked why the Club felt it necessary to be affiliated to the ARC. Wendy Couper explained that this had been discussed and that the committee had perceived a need to support the ARC; Jane also explained that they were involved in several road races, with some races having permits through ARC, and others through England Athletics. A discussion ensued regarding the merits of membership; Tony Peelo explained that the benefits had been fully debated by the committee at the time of renewal and it was agreed that these would be kept under review when the time came to renew our affiliation.
The Accounts were approved: proposed by Lynne Whitaker and seconded by Bruce Maddick.

Finally Keith confirmed that he would be standing down from the role of Treasurer. 

Membership Fees

Keith’s proposal to maintain membership fees at £20 ( to include individual affiliation to England Athletics) was unanimously approved. Jane stressed that without individual affiliation, members  entering  any races apart from RR10, CC6 and Hants XC, would be required to pay the supplement ( usually £2) for unaffiliated athletes.

Braishfield Race Report: 

In Jeremy’s absence, Lynne Whitaker read his report, as follows: 
Thanks to all who helped with the running of the Beer Race in June, particularly my fellow race committee members Nick Berryman, Jane Field and Jim Wright and of course all the marshals.  Our ‘friendly’ marshals got special mention in Runners World race reviews, well done. 

We were lucky to have generous support from Hampshire Brewery and Hildon Water. All the beer and water went, there was no beer left by the time I got to the bar.  Sadly it seems Hampshire Brewery will not be around next year, so we will need to find a new sponsor / supplier if we are to maintain our tradition.

  

We had 177 entries, down by 7 from last year and breaking a 3 year upward trend.  This was a bit disappointing since as well as distributing entry forms at local races we also emailed past entrants and set up an online entry system.  Almost 65% of the field were club runners.  In past years we have had up to 50% unattached runners, so we were less popular with ‘casual’ runners than usual.  Perhaps we should try harder to target this group, any ideas how to do this will be welcome.

The winner in 25:42 was Andy Morgan-Lee of Southampton Running Club, setting a new course record.  First lady was Karen Rushton, also of SRC, in 30:33.

The race made a small profit of about £250 – for more details see the provisional profit / loss statement.  The entry income might be a few pounds out, as I don’t have the figures with me, so estimated from entry numbers.  This year Hampshire Brewery felt unable to provide free beer, but did give us a good discount.  As a learning point from last year we also spent more on soft drinks and prizes.  We bulk bought some consumables, sufficient for a couple of years and also for RR10 and CC6 events.  The increased expenditure was offset by an increased entry fee (up by £1 from 2007) and sponsorship from Kirkland Solicitors (cash) and Up and Running (prizes).

I think the race is a niche event, and is unlikely to grow further unless we change the date or format.  Not everyone wants to run a short fast race in June.  However from talking to entrants I think it is enjoyed for what it is, a small, friendly race organised by runners for runners.  For that reason I don’t think we need to chase a larger entry, but rather budget carefully around the present level.

Although I have enjoyed organising the race I would now be very grateful if someone else is able to take it on, since I have less spare time than I would like.  I would be happy to help a new Director, but it’s not hard really!  

Club Constitution
Jane explained that the draft of the Club Constitution had been made available for some time to members via the Club website and invited any further comment before the Constitution was formally approved.
Minor amendments were requested as follows:

David Nixon – requested that points system for XC Award was clarified

Bruce Maddick – suggested wording was changed to allow two thirds of members present  at AGM to vote in changes to the Constitution.

ACTION: 
Jane to make these changes and also to clarify that any members wishing to change their membership status need to follow UK Athletics procedures. A final copy then needs to be posted on the website and forwarded to Committee members.

Subject to these minor changes, the new Constitution was approved with no objections.

Elections: 

Chair Person


Paul Bradley


Proposed by Jane Field








Seconded by David Nixon

Secretary


Lynne Whitaker 

Unopposed
Session Leader

Jane Field


Unopposed
Membership Secretary
Steve Davies


Proposed by Paul Bradley









Seconded by Wendy Couper

Treasurer


Liz Slade


Proposed by Jane Field









Seconded by Nick Berryman

Press Secretary

Vacant**
Kit Secretary


Greg Roulston

Unopposed

Fixtures Secretary

Nick Berryman

Unopposed

Social Secretary 

Christine Saunders 

Proposed by Lindsey Dunford









Seconded by Derek Kelly

Newsletter Editor

Paul Bradley 


Unopposed

In addition to the following elected members, Heidi Williams volunteered to help on the committee in whatever capacity might be needed.
There was also a discussion regarding the management of the Braishfield Beer Race, since Jeremy is looking for someone to take over this responsibility. Derek Kelly said he was willing to get involved and June Lees also said she was willing to help, especially in terms of trying to find a replacement sponsor for the race.
Jane suggested that Derek and Jeremy look to form a separate race committee involving as many volunteers as possible. 

** Hannah White has since confirmed that she is willing to join the Committee as Press Secretary.

Any Other Business:

Stephen Reed raised the issue of the current club Pentathlon competition, and proposed a number of changes in order to make the competition more accessible and competitive for all.

He tabled a proposal which included 3 specific changes:

1) The inclusion of any UK race held under EA or ARC rules, irrespective of county

2) An amendment of the points system to give points only for the first 20 places 

3) A requirement to cover at least 3 of the 5 race distances in order to qualify for the competition.

These proposals were debated at length and were subsequently put to a vote. The results were as follows:

1) Agreed to include any race held in the UK under EA or ARC rules, BUT the onus is on individuals to communicate their results to the Fixtures Secretary and to e-mail a link to the official results site so the performance can be validated.  The one exception is the Club 5k Handicap which will continue to count as a qualifying race.

2) The proposal for a new points system was not carried; however the proposal did highlight some minor inconsistencies within the current scoring system and it was agreed that these should be modified for the sake of consistency

3) The requirement to cover at least 3 race distances in order to qualify was rejected as being difficult to administer, and unlikely to affect the end result.

Paul Bradley thanked Stephen for tabling the proposals which it was felt had resulted in an improvement in the system.

ACTION: 
Jane to include these changes in the final version of the Constitution

David Nixon then thanked the Committee for their work during the year, particularly in the absence of a Chairman.

Ray Masters asked, on behalf of Paul Cutbill, whether there were any insurance implications if individuals opted out of England Athletics

ACTION:  
Lynne Whitaker to check any implications

Jane Field confirmed that the Club had received two places for the 2009 London Marathon and that the draw would take place on Monday 17th November.

There being no other business, the meeting closed at 9.30 pm.
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