ROMSEY ROAD RUNNERS

Minutes of the Committee Meeting held on Monday 12th October 2009 at Woodley Hall, Romsey
Present:

Paul Bradley, Jane Carter, Greg Roulston, Nick Berryman, Steve Davies, Heidi Williams, Lynne Whitaker, Liz Slade, Hannah White.

Apologies:

Christine Saunders, Matt Hammerton

Minutes of last meeting
Minutes of the last meeting were approved.
Action points outstanding were:

1) Charitable Donation from Beer Race – ES gave details of 3 local Charities supported by the Mayor of Romsey. The Committee agreed to donate £150 from Beer race profits to the Mayor’s Charities and £50 to “Get Kids Going”.

ACTION: 

ES to raise 2 cheques

HW to contact Mayor’s Office to see if we can arrange a photo opportunity

2) Beer Race Director – new Director needed to stand for 2010

ACTION:
PB to sound out potential candidates
3) First Aiders – we still need information on any members who are qualified First Aiders

ACTION:

PB/JC to continue to announce at Club Nights
4) Coaching courses – several members have announced their interest in taking a coaching course 

ACTION:

JC to research suitable courses and to seek funding where available. The Committee agreed that if necessary it was willing to fund a one day Coaching Course for up to 6 members over the coming 12 months.
5) Alistair Longworth has kindly agreed to continue in his role as Webmaster for the Club.

Updates from the Committee

1) Session Leader – JC outlined plans to create 3 x clearly distinct training groups for different levels of ability, each with a nominated leader or leaders. This will become feasible once members complete the Coaching course.

2) Fixtures Secretary – NB confirmed that Fixtures have been updated on the website. The CC6 league starts on Sunday 18 Oct and Stephen Reed has kindly agreed to help with collecting Club results.

3) Membership Secretary – SD detailed the following applications from new members:

John Compton

James Walker

Catherine Booth

Joseph Williams

Jemma Roan 

Alison Turvey

Carey Anderson

Paul Willis

All were proposed by PB and seconded by NB.

SD also circulated a copy of the new Membership Form and Membership Cards which he has produced – all agreed that these looked very professional.

4) Treasurer – ES confirmed that the Club’s bank balance as at 29/9/09 stood at £3,294.13

5) Kit Secretary – GR announced that he had received suggestions for new Club kit in the form of a sleeveless gilet and also a woolen hat. 

ACTION:

GR to research costs and, if possible, obtain samples or illustrations which can be shown at Club nights to gauge interest before committing to stock
6) Social Secretary – in the absence of CS, HW gave a brief update on the Club Presentation Evening and Hog Roast – it appears that over 60 tickets have been sold. HW also reminded members that a prize would be awarded for the best fancy dress.

Club Awards
The Club Awards were discussed and recipients confirmed – these will be announced at the Presentation Evening.

Several late votes had been received for the Romsey Road Runner of the year but there was a clear overall winner.
ACTION::
HW to retrieve male Pentathlon award from Paul Cross

JC to retrieve Chairperson’s Award from Keith Stone

LW to arrange for Pentathlon and Sally Sillence trophies to be engraved – please bring awards to Club on Monday 19th Oct

JC/CS  to organize wine for RR10, Winter XC and RRR of the year awards.
A.G.M
There was a discussion around the AGM agenda and preparation required.

ACTIONS:
ALL to compose a brief report on their areas of responsibility in advance of the AGM – and to e-mail to LW for inclusion in the minutes.

ES to produce copies of accounts  – including Beer Race – for distribution at the meeting.

NB to remind JH to produce a report on the Beer Race
LW to arrange copies of Agenda and last year’s minutes and to purchase refreshments

Agenda items:

It was agreed that the agenda could include a 5 minute slot for David Page to promote the Google Groups initiative and to encourage members to join up.

It was also agreed that the agenda should include a 3 minute slot for Nick Berryman to promote the Club Trip scheduled for next May.

There will be no A.O.B. ( in line with the Club Constitution) so the meeting will end with tea and coffee after the new Committee is voted in.

London Marathon
LW confirmed that the Club had received an allocation of two London Marathon places. It was agreed that the draw would take place at the AGM on 4 November.
ACTION:

JC/PB to announce at Club Nights and to ensure rejection slips are handed in to the Committee by Monday 2 November
LW to ask AL to promote on Club website

ES also explained that Tamatha Ryan had won a “good for age “`place but due to issues with the postal strike her application had been rejected.

LW to contact TR for details and to write to the organizers on behalf of the Club, asking them to reconsider.
A.O.B.
1) Website – HW suggested some changes to the Club website, in particular the Home Page

ACTION:
HW to liaise with AL re website

2) LW updated the Committee on the running costs of Woodley Hall which is in need of significant financial investment – thanks go to David Nixon for his report on the WVHC.
3) PB queried which shops offered discounts to Club members – JC confirmed that most specialist running shops in the area offered a 10% to running club members – this benefit can be promoted more actively in the New Year once new membership cards have been issued.

There being no other business, the meeting closed at 9.20 pm.
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