ROMSEY ROAD RUNNERS

Minutes of the Committee Meeting held on Monday 23rd February 2009 at Woodley Hall, Romsey
Present:

Paul Bradley, Jane Field, Greg Roulston, Nick Berryman, Steve Davies, Heidi Williams, Lynne Whitaker, Matt Hammerton
Apologies:

 Liz Slade, Hannah White, Christine Saunders
Minutes of last meeting
Minutes of the last meeting were approved.

Action points still to be completed were:
1) Hazel Smith – transfer from Eastleigh: Hazel has been asked to chase Eastleigh again to complete paperwork so we can register her as a first claim member of Romsey.

2) Kit – GR still to research possibility of longer sleeved tops 

3) Social events questionnaire – this has been circulated by CS but results are pending.

Session Leader
JF reported that the new training schedule for March/ April/ May had been completed and was now on the website.
A further sprint session and bleep test is planned for 5 March and a street orienteering session for 12 March.

There will be no session on Easter Monday.

It is planned to resume track sessions at Mountbatten School on 16 April and to run these every Thursday until 20 August

ACTION: LW to book the track

JF also highlighted that funding could be available for anyone interested in completing a one-day Level 1 Coaching Course. It would benefit the Club to have additional members with a Coaching qualification and hence we should encourage any interested parties to undertake the course.

ACTION: JF to compile a piece for next newsletter encouraging members to undertake  the course.

Membership Secretary
Further new membership applications have been received and it was stressed that all new members needed to be proposed and seconded by a member of the Committee. Membership applications should be considered and approved en bloc at committee meetings.

This month’s new members were approved by PB and seconded by JF, as follows:

Eileen Patrick

Katie Boyman

Amanda Hull

Clive Hearn
Larry Edwards

Ned Awty

Diane Cross

James Zenner

Jacky Cutler

Charlotte Seibert

Kit Secretary
GR reported that all was running smoothly, and there were no specific issues with kit.
There was a suggestion around the procurement of branded Club mugs, but it was generally agreed that these would be more appropriate as prizes or giveaways at the Braishfield Beer race, rather than being viewed as a stock item.

ACTION:  JF to give branded merchandise catalogue to NB for use by Braishfield Race Committee.
.

Social Secretary

CS had kindly sent in a report about plans for the pre Marathon pasta party which was read to the committee. The proposal was to hold the party on Tues April 21st at the Old House at Home in Romsey, with a meal cost per head of £9.95 to include a buffet. 

All considered that this was a good idea and the Committee also discussed whether a small subsidy could be offered. It was agreed that, in order to encourage participation, the Club would offer a subsidy of £1.95 per head to members and their guests, giving a net price per head of £8.

ACTION: CS to notify members that cost per head will be £8, reflecting the Club subsidy, and to discuss with ES, how the subsidy is paid.
Press Secretary
HW is on holiday, PB has been asked to write a press report this week in her absence.
Fixtures Secretary
NB reported he had attended the RR10 AGM. There had been a suggestion that the fixture which Romsey help to marshal at Janesmoor Pond should be moved to Badgers Farm – this is currently under review.
The CC6 season is now finished and results have been forwarded for publication on the Club website.

The fixture list has now been updated to the end of May.

Treasurer
ES had kindly sent a brief report which was read to the committee. The bank account balance as at 29 January 2009 was £3999.78. Forecast expenditure for the remainder of 2009 ( not including expenditure to date) was £2,300, leaving a potential surplus of around £1,500.
The Treasurer recommended maintaining a healthy contingency to cover such eventualities as advance kit purchase, potential loss on the Beer Race etc, but nonetheless felt that the Club might reasonably invest a sum of £300 - £500 to subsidize Club social events. This was agreed in principle although expenditure needs to be kept under review.

Newsletter
PB reported that the next newsletter was now complete and ready for distribution.
MH kindly agreed to help with distribution at Club nights over the coming weeks whilst PB is away.

Affiliations
The following affiliations are due for renewal:
1) RR10 League - £30   

ACTION:  LW to arrange cheque to be sent to Ray Noke at Hardley Runners

2) SEAA - £10

Although there was some doubt as to the need to affiliate to SEAA in addition to England Athletics, it was agreed that we would continue our affiliation in view of the modest cost involved.

ACTION: LW to arrange cheque, but to query with SEAA, the benefits of dual affiliation for the future.

3) ARC -  £121 assuming membership stays below 100.

A discussion was had around the benefits of retaining our affiliation to ARC in view of perceived duplication with EA and the not inconsiderable cost. It was unanimously agreed that we would not renew our affiliation.

ACTION: LW to advise ARC of our decision not to renew.

A.O.B.
1) MH announced that he had attended the Committee Meeting in order to offer his help in any capacity, which was greatly appreciated. GR asked if MH could help to cover his own role during his absence in March, by bringing kit to Club nights on Mondays for anyone wishing to purchase.
HW also offered to help out by taking care of the Fixtures Book during the same period.

2) JF announced her intention to look at the costs of procuring a tent in Club colours, which could be used at race meetings as a place to keep kit – this would be especially useful in wet weather.
3) SD raised the issue of start times for training – these continued to drift and several members had asked if we could aim to start training promptly at 6.30pm.

ACTION: PB to ensure prompt start times and to re-inforce the message that these will be adhered to.

4) NB gave a brief update on the Club trip to Cornwall in April. Everything is in hand and transport has now been arranged. Detailed joining instructions will be issued to all those taking part.

5) PB announced that he now intended to carry details of members/ next of kin with him on his hand held pc as an additional safety measure during training.

6) The subject of the website was discussed and all were reminded that all the information contained on the website is in the public domain.  It was agreed however that minutes should continue to be published on the website since transparency to Club members is important.
Dates of future meetings
The next Committee Meeting will be held at Woodley Hall on Monday 20 April.
There being no other business, the meeting closed at 9.15pm.
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