ROMSEY ROAD RUNNERS

Minutes of the Committee Meeting held on Monday 12th January 2009 at Woodley Hall, Romsey
Present:

Paul Bradley, Jane Field, Liz Slade, Greg Roulston, Nick Berryman, Steve Davies, Christine Saunders, Hannah White, Heidi Williams, Lynne Whitaker
Apologies:

 All committee members were present
Minutes of last meeting
Minutes of the last meeting were approved.

Action points outstanding were:
1) Membership Fees.  A sliding scale was tabled which offered reduced subscription fees to those joining part way through the calendar year.

The proposal was as follows:
Jan/ Feb/ March/ April – subs £15 + £5 EA affiliation = £20

May/ June/ July/ Aug – subs £10 + £5 EA affiliation = £15

Sept/ Oct/ Nov/ Dec – subs £5 + £5 EA affiliation = £10
This proposal was approved by the Committee.

ACTION: SD to mail Webmaster to publish the new fee structure on the website  

2) Hazel Smith has been given a release form for her previous club, Eastleigh to sign, so she can be released as a first claim member.

3) CC6 Age Groups – these are currently in the process of being updated by NB 

All other action points completed.

Session Leader
JF reported that the first winter sprint session had been held at Mountbatten School, and had gone well in spite of icy conditions. The session had also included a bleep test, the results of which will be published.
Further sprint sessions are planned for the first Thursdays in February and March.

HW pointed out that, whilst those members who ran to the School for the sprint session were well warmed up, those who had met at the School had not warmed up by the time the others arrived.  JF agreed and undertook to ensure that members meeting at the School did a proper warm up in future.

PB expressed a general concern around safety, and the size of the training groups – particularly in view of the number of new members.

It was agreed that the ideal size of an individual group was no more than 12 – 15 members and that, if necessary, the sessions would be split into FOUR groups to ensure no group was too large.
Membership Secretary
SD reported that 55 members had so far renewed their subscriptions for 2009 and that he would start to chase any outstanding subscriptions at the end of January. A reminder has already been posted on the club website.
A question was asked regarding affiliation fees to England Athletics for members joining part way through the year – in the past the list of Club members has only been updated annually with one invoice being raised by England Athletics. However, as races increasingly require evidence of EA affiliation in order to enter, we need to ensure that new members are affiliated immediately.
ACTION: LW to clarify procedure for affiliating new members, with England Athletics

Kit Secretary
GR reported that all was running smoothly – stocks of kit are healthy with the exception of gloves which will be re-ordered.
HW commented that the long sleeved tops were something of a misnomer and that the sleeves were decidedly short!  Others agreed that the fleeces also tended to be rather short in the sleeve.

ACTION: GR to raise the possibility of purchasing a longer sleeved option with suppliers.

Social Secretary

CS announced that she intended to produce a questionnaire for members in order to establish what type of events they would like to take place. A discussion ensued on the best way to circulate this; it was agreed that it could be e-mailed to members and also that a copy should be posted on the website for members to download.
ACTION: CS to circulate questionnaire.

Various suggestions were then made about the type of events which might be considered, including a social event such as rounders after the June Beer race, or a barbecue or get together after other key races.
There was also a brief discussion around the Awards Dinner – few of the award winners had attended the 2008 event and it was suggested that greater advance publicity around the various awards, and the key contenders, might result in more people attending in future.
Press Secretary
HW has achieved some excellent coverage already in the local press, and features  which include photographs are proving particularly successful, so it is important that members continue to supply photos wherever possible.
PB suggested that we approach a local councillor such as Caroline Nokes to start the Beer Race, in order to generate more publicity for this event.

ACTION: NB to discuss with race Beer Race Committee

Fixtures Secretary
NB reported that both the Fixtures List and the Pentathlon results would be updated shortly.
Plans for hosting the February CC6 race are in hand; there appear to be sufficient volunteers to marshal, and David Blackman had kindly agreed to assist on the day.

Pentathlon Scoring
There was a discussion around the issue of the recent Victory 5 mile race, which was officially declared 65 metres short, and whether or not it was valid to include the results in the Pentathlon scores.  There was also a suggestion that, if the results were included, they should be increased pro rata to reflect the full distance ( which would equate to approximately 20 seconds for the average competitor.)
The decision was put to a vote, the result of which was that it was agreed that results from the Victory 5 would  be included, and that the times would not  be adjusted to reflect the short distance.
Treasurer
ES reported that the balance of the account as at 29/12/08 was £3597.25 which was a healthy position.
PB suggested that ES reviewed last year’s accounts to determine what level of surplus we might comfortably earmark as a potential subsidy for future social events.
ACTION: ES to review accounts and suggest a suitable figure at the next meeting.

ES also reported that bank signatories had now been changed to reflect the new committee.

JF highlighted that the 2008 accounts included the cost of a Level 2 Coaching Course which had been paid for, but which she had not yet undertaken, but which she hopes to take advantage of during 2009.
Newsletter
PB reported that the next newsletter was due out at the end of February and all contributions would be gratefully received.

ACTIONS:  SD agreed to write an introduction to new members – with photos if possible.

JF volunteered to write a brief article explaining the principles, and funding, of a Home Run, in the hope of encouraging some new hosts.
A.O.B.
1) NB reported that David Blackman is looking for volunteers to help marshal at the start of the Eastleigh 10k in March, and is prepared to pay £500 for a group of 15 people.

It was agreed that, if 15 willing volunteers could be found from the Club, they could each receive £20, with the balance of the fee going towards Club funds.

ACTION: NB to produce a sign up sheet to see if 15 volunteers can be found.
2) NB gave a brief update on the Club Trip to Cornwall which is due to take place in April.  27 members have confirmed their participation, and the only outstanding matter is to arrange transport.  It would still be possible to add a few extra members if there is keen interest, though they may have to use different accommodation.
3) SD announced that he did not intend to impose the £5 penalty for late payment of membership fees, although this facility was approved at a previous AGM and hence still exists should a future Membership Secretary wish to impose it.

4) Beer Race – a separate committee has been set up, consisting of Jeremy Hartley, Janet Eager, Derek Kelly, Nick Berryman and Jim Wright. Fullers Brewery have been confirmed as sponsors.

Dates of future meetings
The next Committee Meetings will be held at Woodley Hall on Monday 23 Feb and Monday 20 April.
ACTION: LW to book Woodley Hall.
There being no other business, the meeting closed at 9.05pm
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