ROMSEY ROAD RUNNERS

Minutes of the Committee Meeting held on Monday 15th March 2010 at Woodley Hall, Romsey
Present:

Paul Bradley, Jane Carter, Greg Roulston, Steve Davies, Heidi Williams, Lynne Whitaker, Liz Slade, Matt Hammerton, Christine Saunders, Nick Berryman
Apologies:

Hannah White
Minutes of last meeting
Minutes of the last meeting were approved. 

There were no actions outstanding.
Future composition of Committee
It was agreed that the role of Webmaster was becoming increasingly important within the Club and hence should in future be part of the Committee.
This will need to be ratified at the next AGM

ACTION: JC to amend constitution and to advise proposed changes before the AGM so the members can vote on it.  In the meantime AL is welcome to attend Committee meetings.

There was also a brief discussion around the remaining positions on the Committee, but it was felt that all should remain as per the Constitution. JC made the point that Committee members were not obliged to attend every meeting.

Club accounts and year end
ES had suggested that the Club Year end be changed to 30 September to allow more time to prepare the Club Accounts before the AGM.
It was agreed that this would need to be ratified at the next AGM, but in the meantime ES should prepare “part year accounts” for discussion at the AGM until the change can be formally ratified by members. A notice to this effect should be included in the next newsletter to give members the opportunity to comment.

ACTION: ES to draft notice for the newsletter

ACTION : JC to include this additional change in revised Constitution for ratification at AGM
PB confirmed that his son, a trainee accountant, was willing to audit the accounts. The Committee proposed a fee of £50 would be appropriate for this work.

25th Anniversary Celebrations
CS suggested having one big event which combined the Club Awards Evening with the 25th Anniversary celebration – all agreed this was a good idea.
The ideal format would be something relatively informal, with some form of participation since the barn dance last year had proved so popular.

A date of 15 October was agreed – start notifying members to save the date.

There was a discussion around whether any local or sporting celebrities might be able to attend, as well as key representatives of other local clubs, and former members who had played a part in the Club’s history.

It was agreed that Committee members should e-mail details of anyone they would like to invite, to JC who would keep a master list, which could then be given to CS to give an idea of potential numbers.

The Committee also agreed that it was willing to subsidise the event, up to a target ceiling of £500.

Website
PB had prepared a document for discussion, about concerns regarding the website and the type of information which ought to be published there.
Not all Committee members had seen/ read the document so it was agreed to re-agenda this item at the next Committee meeting.

ACTION:  PB to circulate proposals for discussion/ ratification at next meeting, and LW to add to the agenda.

Newsletter
MH advised that as he was returning to full time study he would need to relinquish the position of Editor from October.  HPW kindly volunteered to take over at that time and to become involved in the coming months.

 MH also asked the Committee for a guideline on what level of cost was acceptable per issue, as print costs have increased recently. The Committee agreed a target ceiling of £130 per issue.
Treasurer
ES reported a bank balance of £3325.24 as at 26 February.
The Committee agreed that the Club could purchase a medicine ball for use at circuit training.

Membership
SD presented 3 new applications for membership:
William Dodds

Peter Hartley

Matthew Cook

These were proposed by PB and seconded by JC

Session Leader
JC mentioned that she had completed 2 incident report forms recently – one for an incident where a member injured an eye after catching it on a bramble: after treatment there was no further action required.
The second incident involved 2 members tripping whilst running along Halterworth Lane – action here was to remind members to be vigilant and to run in single file.

Fixtures Secretary
NB thanked MH and Stephen Reed for organizing the CC6 race.
NB announced that the RR10 Fixtures list was now published – he will be promoting this to members and encouraging car sharing where possible.
NB will also shortly publish an update on plans for the Club Trip in May.

A.O.B
1) LW notified the Committee that we had been asked by ARC if we wished to re-affiliate. The Committee agreed it saw no reason to renew – hence no action required.
LW also tabled a request from SEAA to renew our affiliation at a cost of £10. It was agreed that we would do so, but would seek confirmation as to the benefits of membership.

ACTION: LW to send cheque and to ask for more information on the relevance of SEAA to the Club
2) SD relayed two complaints 

a) that training is often starting later than 6.30 . PB pointed out that messages sometimes meant training was delayed by a few minutes but he would aim start at 6.30 prompt.

b) The outside door bangs when we return from training, and complaints have been received from the Yoga Class

ACTION: LW to ask DN to suggest to Woodley Hall Committee that they fix the door to prevent it slamming shut

3) ES mentioned that she had received the accounts of Woodley Hall from DN, and these reflected the £100 donation received from the Club

Date of next meetings
The next meetings are scheduled for Monday 19 April and Monday 7 June
There being no other business, the meeting closed at 9.00pm.
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