Romsey Road Runners Annual General Meeting
Royal British Legion, Romsey - 21 November 2025
Present
Committee Members: Nigel Hemsted, Cliff Reeves, Steve Geary, Elizabeth Prinsep, Steve Melligan-Hart, Tam Ryan, Natalie Stacey, Sam Weston, Lin Windsor
Club Members : Ian Lewis, Penny & Derek Jennings, Lorraine Connor, Jack Wood, Edward Limbrey, Catherine Lawrence, Alex Young, Gemma Ingason, Jessie-Louise Hughes, Lottie Budd, Emma Bailey, Curtis Badley, Tom Charnock, Mark Judkins, Kelly Spiller, Nick Lupton, Emily Gordon, Jonathan Pillinger-Cork, Tim Parker, Neil Jennings, Matt Cheales, Damien Harvey, Alice Lane, Sue Sleath, Brenda Topliss, Andy Whittingham, Jonathan & Dorothy Thorne, Sue Sylvester, Liz Slade, James Byrne, Paul Burnage, Angela Miln, David Morrison, Alice Jenden, Julia Abab, Keith Stone, Derek Kelly, Anna Duignan, Keith Morris, Rachel Tuffin, Karen Keane, Ray & Lin Webb, Louise Holliday, Susan Cadd, Penny Overy, Moira & Terry Sankey, Diane Thompson, Kirsty Templer, Richard Vie, Frances Cubbon, Sam Hoyles, Alex Prinsep, Robert Sherrington, Lee Thomas, Duncan Macdonald, Lee Weatherey, Hayley Weston, Harrison Real.
Apologies: Lauren Freestone, Joe Amber, Dorota Koschmidder-Hatch, David Nixon
Minutes of the 2024 AGM
These were agreed to be a true and accurate record. There were no matters arising.
Review of Committee Reports
There were no questions or comments relating to the committee reports, which had been circulated to all club members in advance.
Financial Report - Cliff
Cliff presented the Club’s financial statements (see Annexe A) which had been reviewed by the Committee on 6th October 2025. The Committee proposed that these are approved by club members at the 2025 AGM.
Club finances are still really strong – if anyone has any ideas regarding how to spend the surplus, then please do come forward. The surplus has been reduced over several years by holding the subscription rate rather than increasing it. Another successful Beer Race has given club funds a boost.
The club proposes to donate £1,250 (which is just over half of the surplus generated by the Beer Race) to five charities; £250 for each of the organisations listed below:
1. PTA Cupernham Junior school, for new Sports Equipment
2. PTA Awbridge Primary School, for improvements of the running track and purchase of new sports equipment 
3. Foxie’s Future, which is a volunteer-run 63 acre park near Lyndhurst offering, camping and residential stays, activities and experiences to young people and the local community
4. Romsey Dementia Action Group
5. Derek Jennings fund raising for ‘Sports in Mind’, as a thank you for all the photography he does for the club for free 
The charities were shortlisted by the Committee from suggestions submitted by club members, and the proposals were voted in by all club members present.
Subscriptions
EA have increased their annual subscription rate from £20 to £23.
It was proposed that EA inclusive club subscription rate remains at the current level of £40 which would reduce the club subscription rate by £3 to £17. 
This was voted in by members present.
Elections for office
The following committee positions were renewed unopposed:
· Tam Ryan – Kit Secretary
· Cliff Reeves – Treasurer
· Elizabeth Prinsep – Club Captain
· Steve Geary – Session Leader Coordinator
· John Wheatley – Social Secretary
· Nigel Hemsted – Chairman
· Natalie Stacey – Press Secretary & Welfare Officer
· Lin Windsor – Secretary
The following committee members have now stood down and were thanked for their hard work and commitment to the club:
· Sam Weston – Website Secretary
· Joe Amber & Lauren Freestone – Membership Secretary
· Steve Melligan-Hart – Club Race Director for RR10’s & CC6’s. He is also keen to step down as Beer Race Director, but is willing to train someone up in 2026 to takeover in 2027
· Charlie Brett – Beer Race Course Manager
· Alice Lane – Beer Race Chief Marshall
The following club members volunteered for the vacant posts, and were unopposed so were elected in:
· Lorraine Connor – Membership Secretary. Lorraine will take over the data side, and a team of volunteers will help with the ‘Meet & Greet’. Matt Cheales was named on the night as being one of these volunteers
· Tom Charnock – Website Secretary
· Lee Weatherley – Beer Race Course Manager
· Jonathan Thorne- Beer Race Chief Marshall
Later in the evening Andrew Whittingham kindly volunteered to take on the role of Club Race Director for RR10’s & CC6’s.
There is still a vacancy for someone to take on the role of Beer Race Director, by shadowing Steve M-H next year.
Any other Business
No items were discussed.
Awards
Many thanks to Rob Wilton, who very generously donated all the wine for the awards.
· RR10 Male – Alex Young
· RR10 Female – Sue Sleath
· CC6 Male – Jonathan Pillinger-Cork
· CC6 Female – Sue Sleath
· Pentathlon Awards
Male – Matt Bennett, whose achievements include a 5km time of 16.19 and a half-marathon time of 1hr 14mins
Female – Hayley Weston 5km of 18.20 and a marathon time of 3hr 4mins
Veteran Pentathlon (Female Category) – Elizabeth Prinsep
Veteran Pentathlon (Male Category) – This was a dead heat between Nigel Hemsted and Mark Judkins (each to have the trophy for 6 months)
· 5km Time Trial Award – Daniel Beale. Joint 2nd place went to Em Bailey & Damien Harvey. Alex Young was congratulated for his course record of 16.24
· Age Graded Time Trial Award (a new award this year) – Jonathan Pillinger-Cork. 2nd place Mark Adams 
· Hero in Training Award (as voted for by Session Leaders) – Nominations included Mark Adams, Mark Judkins, Kirsty, Alex Young, Tam Ryan. The winner was Suzanne Cadd, who moved up from Group 3 to Group 2 with 2 PBs at this year’s Eastleigh 10k
· Special Award – Lottie Budd, in recognition of all her half marathons – she has now run 85!!
· Sally Sillence – Penny Overy, as the runner who has shown the most improvement over the year
· Chairman’s Award – Natalie Stacey, who has done so much for the club this year.
· Special Award – Brenda for running her last ever marathon in Athens where the first one took place in 1896
· Romsey Road Runner of the Year – Derek Kelly, for being such an inspiration to us all
London Marathon Club Place
Sam Hoyles, whose name was drawn out of the hat by the Romsey Roadrunner of the Year, Derek Kelly.
Thankyou Gift
In addition, Steve Melligan-Hart presented a thankyou gift from a selection of members to Steve Geary for all his hard work for the club.


Annexe A
ROMSEY ROAD RUNNERS
ANNUAL GENERAL MEETING 21 NOVEMBER 2025
TREASURER’S REPORT

Statements for the Club’s financial year ended 30 September 2025 are shown below. The Committee reviewed these on 6 October 2025 and, further, the Committee proposes Members approve these at the Club’s Annual General Meeting.

Key points 
1. The Club’s finances remain robust. Under the regular subscription-funded activities there was some success in distributing the surplus generated during the pandemic period back to Members.

0. However, with another successful Beer Race generating a gross surplus of over £2000 before any donations or other adjustments are made, managing down the Club’s overall balance sheet remains a challenge, albeit a good one to have! The Committee proposes to set aside £1250 for charitable donations, in line with the objects of the Club, which are:
. To facilitate participation in and promotion of recreational and competitive running in the area of Romsey and Hampshire and amongst the community and related sporting and social activities;
. To do all such things as the Committee thinks fit to further the interests of the Club or to be incidental or conducive to the attainment of all or any of the objects above; and
. Donate surplus non-membership funds to any charity as nominated and voted for by Club Members.


0. Having received several nominations for receipt of these donations, the Committee proposes further that the £1250 is split in five shares of £250 to each of the following:
. Cupernum Infant School PTA to source sports equipment for the children;
. Awbridge Primary School PTA towards repair and resurfacing of the schools’ running track and sourcing new sports equipment;
. Foxie’s Future who are reinvigorating Foxlease Park, an activity centre previously owned by Girlguiding;
. Romsey Dementia Action Group (ROMdag) which assists families living with dementia, helping them find the right support and information, and increasing their confidence; and
. Derek Jennings to support his photographic promotion of local running clubs and running events.


0. Over the year, our expenditure has included:
. Funding for 2 new session leaders (SLs) to obtain their Leadership in Running Fitness (LiRF) qualification from England Athletics (EA) and training for two new Club Welfare Officers;
. A presentation by nutritionist Natasha Hartwell;
. Our 40th Anniversary Event, the post-Race picnic, and Lottie’s annual summer BBQ;
. League fees for RR10, CC6, HCCL, HRRL, Mile of Miles, and Romsey Relay Marathon; and
. Hire of Woodley Village Hall and the running track at Mountbatten School.


0. The full annual subscription rate, i.e. the rate including individual EA affiliation, has been maintained at £40 for the past 5 years. Over this period, the EA share has increased from £15 to £20, and will again increase to £23 from April 2026. I propose that the full annual subscription rate is again maintained at £40 for the membership year beginning 1 April 2026. This means that the share retained by the Club, or the annual subscription rate for those not affiliating to EA, will reduce from £20 to £17. This continues to support the Committee’s objective of reducing surplus funds.


	Income and Expenditure
	2023-24
	2024-25
	Note

	Subscriptions
	£3373.17
	£3062.27
	1

	Race/league fees
	(£1304.10)
	(£1079.58)
	2

	AGM
	(£463.66)
	(£587.47)
	3

	Socials
	(£8.56)
	(£453.86)
	4

	Venue/track hire
	(£1093.28)
	(£714.29)
	5

	Website hosting
	(£155.17)
	(£173.12)
	6

	Training
	(£1044.00)
	(£393.35)
	7

	Sundries/other activities
	(£181.00)
	(£250.00)
	8

	Total - membership funds
	(£886.60)
	(£589.40)
	9

	Beer race cashflow
	£2399.47
	£1650.53
	10

	Kit sales
	£2067.40
	£379.27
	11

	Kit stock purchases
	(£2781.38)
	(£34.93)
	

	Net income / (expenditure)
	£798.89
	£1405.47
	12



	Club Assets and Liabilities
	2023-24
	2024-25
	Note

	Cash at bank
	£7432.63
	£8838.10
	13

	Current liabilities
	(£630.00)
	(£1250.00)
	14

	Current assets
	£381.38
	nil
	15

	Kit stock
	£1868.43
	£1535.85
	16

	Net Club assets
	£9052.44
	£9123.95
	17



	Note
	Remarks

	1
	Membership subscriptions including Couch-to-5k net of EA memberships.  Reduction compared to previous year mainly reflects the reduction in Member subscription rate.

	2
	Race league fees: RR10, CC6, HRRL, HCCL, Romsey Relay Marathon, and the Mile of Miles. The reduction compared to last year is due to a late reimbursement for an earlier race in the previous year’s outgo.

	3
	The AGM costs include the costs of the Annual Awards Evening with prizes, trophies and venue hire making up the majority of the outgo.

	4
	This year, the Committee agreed to fund its 40th Anniversary Event Social events are otherwise intended to broadly break-even.

	5
	This represents the costs of hiring Woodley Village Hall during the winter and the track at Mountbatten School over the summer. There were additional venue costs for a bleep test and the nutritionists talk. The figure is lower than last year and not directly comparable due to timing differences on payments to Woodley Village Hall.

	6
	Costs for domain registration, web hosting, and photo hosting fees.

	7
	The outgo covered 2 new LiRFs qualifications and Welfare officer training. Whilst there were 2 new LiRFs in the prior year it additionally included funding for a CiRF qualification, face-to-face first aid training, and topups of first-aid kit.

	8
	This amount reflects the professional nutritionist’s fee and other sundry outgo.

	9
	Club activities generated a shortfall, as expected, in 2024-25. The amount was (£589).

	10
	The gross surplus for the 2025 Beer Race was £2236. Cash outgo in the year on the previous race (mostly donations) was (£585) bringing the in-year cashflow to £1651, as shown.  If we instead consider the 2025 Race in isolation, start from the £2236 and then deduct the proposed donation of (£1250) and further allowance of (£381) depreciation of Club assets – discussed in [15] below – we may consider that the race will have contributed a net £604 to Club funds overall.

	11
	Kit sales this year were around half their long-term run rate, although historically this has included purchase of hoodies from stock. The prior year’s increased figures represent the additional income and outgo from pre-payed/pre-ordered hoodies which was not repeated this year. There was only limited expenditure on new kit stock.

	12
	Overall, 2024-25 brought in net cash income of £1405.

	13
	Cash at the bank on 30 September 2025 was £8838 compared to £7433 a year before, increasing by the amount shown in [12] over the year.

	14
	This recognises the proposed donation from the proceeds of the 2025 Beer Race.  No other accruals or prepayments are recognised (only material items are allowed for this way).

	15
	Two new gazebos and 45 traffic cones were purchased in 2023, with the expectations these would be funded by the four races from 2023 to 2026 inclusive. However, due to damage/loss, the full remaining depreciation has been recognised and the assets written down to zero. Other club assets including two gazebos purchased in 2022 and funded by that year’s Beer Race, signage and flags, spikes and sundries are not valued.

	16
	The Club does not seek to make a surplus on kit sales. Stock on 30 September 2025 was valued at £1535, reduced since last year by net sales/purchases [11].

	17
	Overall, recognised Club net assets total £9124 compared to £9052 a year ago.



